
Tasmanian Climbing Instructors Association 

Minutes of the Annual General Meeting   
 
Held on  : 17th September, 2025 
Location  : Online only Microsoft Teams Meeting 
Time  : 7.00pm 
Chairperson : Kim Ladgies  
 

1.               Meeting commenced at: 7:03pm 

 
2.                 Attendance and apologies 

Attendance 
Richard YOUD, Sam CRAMER, Ian FERRIER, Dan JOHNSON, Cam LYNCH, 
Andrew MARTIN, Gary PHILLIPS, Kim LADIGES, Imogen POTTS 

 
● Apologies: Tim WHELAN,  

 

3.               President’s report 
● See reports below for full detail. 
● DJ - looking at the ACIA amalgamation, queried if this has been “parked” by ACIA, or if 

they have reached out to TCIA since the last contact. ACIA has been in touch, “Climbing 
Instructor” qualification is required by ACIA which might be exclusive to some current 
key members. Kim has parked it for now, as it will take a little time to resolve and work 
through. Dan foresaw further hurdles in the future, and is keen on pursuing this, but 
there are greater priorities to focus on first. 

● Sam C - seeking clarity on the ACIA “hurdle”. KL - ACIA would essentially absorb TCIA 
current members with their qualification. ACIA would look after ongoing requirements in 
terms of currency (they wouldn't take on AG or ICG)... to deliver training and 
assessment… in the ACIA you need to have a “Climbing Guide” qualification… which is 
above MPG. Currently, our presenters would therefore not meet the requirements to 
deliver courses here, as they would be seen as “unqualified” in the eyes of the ACIA 

● This a work in progress 
 

4.               Treasurer’s report 
● See reports below for full detail. 
● Numbers look like we have made more money, direct correlation to more courses run. 

Way to go course presenters. 
● Costs etc have gone up, as with almost everything 
● Insurance has only gone up at CPI rate 
● The gear purchase in question was resolved… that query can be deleted. 
● “Venue Hire” is a new cost… but sign of the time 
● GP says a few purchases are required in the next year, just to keep inventory up to date. 

 



5.               Membership Secretary's report 
● See reports below for full detail. 
● DJ queried the revalidation numbers for the next course. 
● As a result, we will likely see 12 people “age out” of their ICG qualification. 
● The new course is not seen as negatively affecting members or sign on to the ICG 

course 
● Membership base has maintained consistency with an increase in 3 members overall 

 

6.               Election of Office Bearers 
 
All positions were declared vacant by DJ. Thanks were expressed to all members who gave 
their efforts in the previous year. Richard YOUD has indicated his intention to not continue in the 
executive, and special thanks for his 9 years of service were noted. Richard has agreed to stay 
in the loop and assist when required as a “non executive member consultant”. 
 

Election of Office Bearers - 2025 

Role Nominee Nominated by Seconded by Status 

President Kim Ladiges Gary Phillips Ian Ferrier Elected 

Vice President Gary Phillips Ian Ferrier Richard Youd Elected 

Membership 
Secretary 

Dan Johnson Kim Ladiges Ian Ferrier Elected 

Treasurer Ian Ferrier Kim Ladiges Dan Johnson Elected 

Secretary 
Andrew Martin Dan Johnson Richard Youd Elected 

 
 

Executive 

Role Nominee Nominated by Seconded by  Status 

Indoor Coordinator Gary Phillips Dan Johnson Ian Ferrier Elected 

Outdoor Coordinator Ian Ferrier Dan Johnson Kim Ladiges Elected 

Public Officer Ian Ferrier Dan Johnson Kim Ladiges Elected 

 Cam Lynch Dan Johnson Kim Ladiges Elected 

 Imogen Potts Dan Johnson Kim Ladiges Elected 



Executive 

Role Nominee Nominated by Seconded by  Status 

 Daniel Stavert Dan Johnson Kim Ladiges Elected 

 Sam Cramer Dan Johnson Kim Ladiges Elected 

 
 

7.               General Business 
 

7.1     Two new executive roles created in June 
●  

 
7.2     Topic 2 
 
 
 
 
 
 

8.               Questions from members 
● Nil 

 

9.               Any other business 
● Nil 

 

10.               Meeting closed at: 7:40pm 
 
 

Next Meeting:  Wednesday 16th September 2026- 7:00pm 
  

 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix A: Reports: 
 
Membership secretary report 
 
At the end of the financial year we had 117 members in the association, 61 of the members are 
singularly accredited ICG members, up 3 from last year 
 
This renewal cycle we had 45 members to recertify, 27 of these are singularly accredited ICG 
qualification holders, 15 of these are yet to complete a revalidation course. It is my 
understanding some of them are due to attend a course this Friday. 
Next renewal cycle there are currently 22 ICG holders expected to attend a course. 
 
Of the outdoor qualification members there is only 3 that have not revalidated their qualification 
by submitting a logbook, pretty reasonable result as far as maintaining membership numbers 
 
President’s report 

1. ACIA Amalgamation Discussions 

● Productive discussions were held with the Australian Climbing Instructors Association 
(ACIA) regarding potential amalgamation. 

● Feedback from the TCIA membership—though limited—was generally supportive. 
● No significant progress was made beyond initial discussions; this matter requires 

urgent attention and action in 2025/26. 

2. Department of Education Guidelines 

● Participated in consultations on the development of new Department of Education 
guidelines related to climbing instruction. 

● Attended meetings with key stakeholders. 
● The TCIA’s involvement was positively received, and we anticipate ongoing 

engagement in future updates. 

3. Website Updates 

● The TCIA website was successfully updated to reflect current information and improve 
usability. 

○ Thanks to Dan for leading this work. 

4. Training and Assessment Resources 



● Training videos for both Indoor Climbing Guide (ICG) and Assistant Guide (AG) 
certifications were completed. 

● Work commenced on updated training documentation for both Assistant Guide (AG) 
and Top Rope Guide (TRG) levels. 

○ Thanks to Garry for taking this on. 

5. Executive Structure and Role Development 

● Began the process of defining and restructuring executive roles, including: 
○ Creation of Indoor and Outdoor Coordinator positions to better manage 

sector-specific responsibilities. 
● This restructure is still in development and will need to be finalised in the 2025/26 

year. 
○ Thanks again to Dan for assisting with this. 

6. Refresher Training for Indoor Climbing Guides (ICG) 

● Rolled out new ICG refresher training sessions across multiple locations statewide. 
● Sessions were well attended and received positive feedback from participants. 

7. Instructor and Assessor Pay Rates 

● New pay rates for instructors and assessors were introduced to ensure fair 
remuneration. 

● Course fees will be adjusted shortly to reflect these changes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Treasurer’s Report 
 

 
 
 


