Tasmanian Climbing Instructors Association AGM 2024

General meeting to follow

Wednesday 11th September 2024 7.30 pm - Via Zoom

Meeting opened:

Present: lan Ferrier, Dan Johnson, Kim Ladiges, Richard Youd, Tilly Clota, Andrew Martin, Cam Lynch
Apologies:

Tim Whelan - via email
Nick morgan - Via email
Nick hancock - via email
Steve Cameron

Previous Meeting:

Treasurer Report:

There is one thing that | think is missing, and this is software subscriptions should be about
$250 higher for this year and last year.... seems | forgot to reimburse myself for our Zoom
subscription which was happily deducting off my credit card in the background.

| have since updated these details to be the Westpac card that | have for the TCIA, but that
value will just be attributed to the current FY report, and be an anomaly to accept next year.

Things of note:

Large drop in amount of outdoor training, seriously affected $$ coming in - drop of $3500
Also insurance costs went up about $1100. We have already paid insurance for the coming
year, and it hasn't gone up much at all, less than $100.

Membership Secretary Report:

At the end of the financial year we had 121 members in the association, 58 of the members are
singularly accredited ICG members,

This renewal cycle we had 75 members to recertify, 2 have notified us of not recertifying due to
no longer requiring their qualification, 40 are completed and a further 6 have paid that are yet
completed, 24 i have had no response from. Of that group 17 are singularly accredited ICG
holders, a pretty common trend, this will be the last renewal cycle where singularly accredited
ICG members are required to submit a logbook, so i hope that new system helps resolve some
ongoing problems we have identified,

Approximately 27 members paid the $100 fee and 16 paid the $150



As a side note ACIA charge $160 for their membership renewal.

The membership renewal process gets slightly easier every year but it is still a really horrible
and arduous task that could be made a lot easier if members took more responsibility for their
own qualification and submitted acceptable forms of renewal material,

President Report:

Consulted the Education Department on their off campus activity guidelines for rock climbing.
Continued to build a relationship between TCIA and ED dept.

Changed ICG logbook to mandatory 2 yearly retraining.

Created ICG retraining process (Still to communicate to schools )

Began creating video content for ICG which is shared on our Youtube Channel

Will build on the channel with AG next.

Garry writing AG and TRG handbook.

Meeting with Phil Harris around his concerns.

Attended meeting with ACIA. ACIA would like to bring all Australian instructor associations
together.

Ongoing discussions around ag/trg/ spg terrain guidelines

All positions made vacant

Call for nominations for 2024/2025 positions

Secretary — lan nominated by Kim seconded by Richard.
Treasurer — Richard nominated by Kim, seconded by lan.
President — Kim nominated by Dan, seconded by Richard
Vice President — Garry nominated by Dan, seconded by lan
Membership Sec — Dan nominated by lan, seconded by Kim
Exec Members.

Cam Lynch

Andrew Martin

Tilly Clota



Daniel Stavert

Meeting closed 8:17 pm



Tasmanian Climbing Instructors Association General meeting 2024

General business

ICG promotion within schools through the info stream portal.
Tilly raised options for letting schools know about the course.

Catholic Education Office, IST

Steve Cameron’s Points

Course Advertising including training?

ICG Stipulations overstepping the mark?
Connection with a competent adult/auto belays.

Make teachers have qual for Rockit but are not allowed to use it there.

ACIA Merger

Amalgamating all organisations in Aus.
UIAA quals

Long work in progress.

Positives in sharing admin.

Less specific quails but with work arounds.
2 levels of ICG.

No AG, No trad gear in TRG

2 yearly retraining rather than logbooks.

Qualification terrain specs.
Discuss grade reduction

SPG areas that require extra experience/knowledge. Need to discuss options with TCIA on how it will be
operated.

Paradiso requires a fixed line.

Set Risk Management options?



Dan-dont tell SPG/MPG what they can and can’t do? Set a higher bar and they can then make their own
judgements.

Kim-can have some thought through options for grey areas.

Kim to propose some wording.

Cam re Mt Wellington Springs Abseil Site.

Questioning how it was shut down without consultation. Processes for running activities there are hard
to follow.

An email was read from Nick Morgan and points were raised and discussed, in summary regarding guides
operating within their scope of training, and suggested ways to improve the organisation. The feeling
was that the ACIA proposal would aid some of these things and focus on continuing with that currently.

Dan - We have tried to raise the standards and formalise what we are doing. Upset a few people so look
to ways to give back to members.

Suggested

1. Align with the Climbers Club, let them know we are the peak body for training of climbing
guides. Have a once a year skills based session for CCT and TCIA members. Cheap advertising.

Andrew- Mentoring of future potential guides. End up with a well rounded individual at the end.

Kim- current mentoring of TCIA trainer/assessors.

Dan - Inform membership re ACIA? In the interest of transparency. Kim sent a letter to the executive to
approve.

Meeting closed 9.32



